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Research on the specific path of intelligent transformation
for rubber equipment enterprises

Qian Yuanhui, Wang Xuxian
(Hangzhou Chaoyang Rubber Co. LTD., Hangzhou 310018, Zhejiang, China)

Abstract: Intelligent manufacturing has become an inevitable choice for traditional manufacturing
industries to achieve transformation and upgrading, and seize market opportunities. However, due to the
lack of clear strategic positioning and planning, many traditional manufacturing enterprises have fallen info
the dilemma of "wanting to transform but not daring to". Given that rubber equipment enterprises belong
fo a typical "discrete" production mode, with complex production processes and most processes still relying
on manual operation, this project takes rubber equipment enterprises as the research object, focuses on
analyzing their development status, and proposes corresponding solutions. In addition, this article also explores
in depth from six aspects: infrastructure construction, intelligent research and development, full process
digitization, intelligent logistics warehousing, and remote maintenance.

Key words: intelligent manufacturing; rubber equipment industry; discrete type; intelligent tfransformation
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